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6 S. D. EXTENSION CIRCULAR-NO. 27 

"The problem in a meat ring is not MEAT VALUES, but is that 
of disposing of the entire carcass so there will be no waste or 1oss. 
The only way to dispose of the cuts that are less in demand is to so 
arrange a scale of prices that everyone will be satisfied regardless of 
whether they get soup bones or T-bone steak. With this a.rran�e
ment of prices the steaks have oeen the last cuts purchased which is 
best explained by studying the chart illustrating the grades and 
prices. On this chart the figures have nothing to do with either the 
price or the weight of the cut, but-simply represent the number of the 
cut as the halves are divided after this definite plan into pieces weigh
ing from five to ten pounds each.'' 

He says further: �'I cut the roasts into pieces weighing from 
five to ten pounds each depending upon the size of the· animal killed. 
A beef that will dress from 600 to 700 pounds will cut a roast weigh
ing from nine to ten pounds by taking the top ten inches of two 
ribs; one dressing from 3 5 0 to 4 5 0 pounds will cut a roast weighing 
from 4 3-4 to 6 pounds for the same amount of rib." 

Keeping Records 

The accompanying picture of a page from the ledger illustrates 
the plan of bookkeeping. These cardboard sheets are tacked up on 
the wall so anyone can see just what the other members are getting. 
This method absolutely eliminales the possibility of the complaint 
being made that some were getting better meat than others. 

Distributing is done on certain days and as often as conditions 
warrant. During the hot summer months it is necessary to distribute 
two or three times a week, but this is done between specified hours on 
certain days so as to not take too much of the manager's time, but 
during the fall, whiter and spring· months once per week seems suffi· 
cient. 

The business month ends on the- - 28th day of each calendar 
month. The man.ager then makes out a.n itemized statement presenting 
it to the patrons' bank where it is honored as a sight draft and paid. 
The patron then gets this. statement with his monthly bank statement 
two or three days later, or at the- end of each month. If any error 
has been made in any account, it is willingly corrected upon being 
presented to the mariager . 

. Financing the Meat Ring 

To finance the organization it is best to go to the local bank and 
give a note signed by the offciers of the organization for whatever 
amount will be needed to take care of the expenses for the first 
month, charging the interest to the association. This gives the 
manager cash to buy with�enabling him to buy cheaper and is a more 
satisfactory w·ay of doing business. .. · 

Another way it can be financed is for the member to contribute 
a certain sum, 'say five or ten dollars each, which is credited to their 
account, bu,t this involves more bookkeeping and is not quite so satis-
factory as borrowing the money and paying the small sum the inter- � 
est amounts to. 

TJ:i.e manager wo�ks on. a comni..ission, the �mou�t .�f w-hich will 
depend ,upon the quantity of meat handled; the larger the, quantity 
the less the commission for 'each member and vice ·versa, but from 
two to three cents per pound of dressed meat seems about right ac
cording to· present prices. The value of the hide and offal, at present 
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8 S. D. EXTENSION CIRCULAR NO. 27 

prices, easily takes care of the commission and the money obtained 
from the sa-le--·t>f �he- heart, liver-, tongue and··suet pays for the string, 
wrappint paper and other small incidentals. ; . 

What·the .. Meat Rini�Did ;�·jt
h

e· High Cost of Living 
At the time this organization wits formed, prime range steers 

were selling -a-t from 7 to 9 / cents per pound so a comparison of what 
local meat markets were retailing meat for and what the Com
m unity Meat_;Ring. _sold _meat for is interesting. 

Community Meat Ring 
Steaks, 1_8 to.:.Jf5_c__per lb. 
Roasts, 13 td 18c per lb .. 
Boiling meats, 9 to 13c per lb. 
Soup bones, -5e per lb, 
Heart, 8c per· fb. 
Liver, 8c. per lb. 
Tongue, >sc ·r,er- lb. 
Suet, 5c per lb. 

Local Meat Markets 
Steaks, 40 to 50c per lb. 
Roasts, 35c per lb. 
Boiling meats, 28 to 35c per lb. 
Soup bones, 25c per lb. 
Heart, 35c per lb. 
Liver, 30c per lb. 
Tongue, 3 Oc per lb. 
Suet, 20c per lb. 

Competiti'tm. by a retai.1· meat market is practically impossible as 
there is no profit'; no risk and no loss in the Community. Meat Ring. 

It isf-Becessa:ry to . prtrvide some place that can be kept clean and 
sanitary to wh'icli to keep the meat .. At the beginning the manager 
did the siaughtering outside ·and the cutting in a new building he had 
erected for· a garage. TWefit�-eight families were then •taking meat, 
but at the end of'two montb.s there were a total of si:xty-eight families 
getting th.eir .:rneatJhrQ.ugµ th.is. organization ·and more had applied. 
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To handle this amount of· meat is was found· riecessilry to � 1e'PMt 
some building for this specific purpose. A general'< me'eting" ' df tl\'J 
membership was called and it was voted to erect a building sufficient
ly large to provide room for slaughtering, cooHng and cutting up. 
To provide the necessary funds, an· .. assessm�n t . .or ·· meµ,iberi;(b,.i.p ·· t.ee of 
ten dollars each was levied with the. . und�rstandtng , ,t)l_aq l� · 1h�lf.�t'rW#.§ 
any of it unexpended it was to be prorated back to the members. 'l'he 
accompanying diagram shows the outline of the proposed building to 
�e erected. , ;, r, i�i .: · , ,,,,fr. ::1-.::(. ··�{1/� 
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CONSTITUTION AND BY-LAWS OF THE COMMJJNITY 

MEAT RING 

Article 1.  

This organization shall be known as "The Comi;p.unity Meat 
Ring" and shall be located in the County of Douglas, _State of South 
Dakota. 

Article 2. 
·• ,;/ '<,V 

·This organization shall have for its purpose the purchasing' ·and,. 
distribution of animals, fish or fowl or their· products, at cost. p.r_!��.&._,_._, · 
to its · membership. 

Article 3. 

For officers, th.ere shall ·be six Directors, a Se.cretary-Treasurer 
and a Manager. The Directors shall be elected from the membership 
by 'popular vote but it shall not be necessary that the Manager or Sec
retary-Treasurer be a member of the organization. Two of the 
Dir.ectors shall be elected for a period of one yeifr ; ,- two 'for a · period 
of 'two years an·a. two more for a period of three years and all shall 
hold office until their successors have been duly elected and qualified. 

�tJcle 4. 

I , ' 

-� The -�embership shall meet . a.nnually ·on the firsf :Wedrresday:; in 
November to elect their officers for the ensufng ·year and to trif:rufa.ct 
any other business that may properly come before them. So soon as 
the Directors are duly elected and qualified they shall meet and elect 
from their number a President and a Vice-President. A Secretary
Tre�surer shall also be appointed. They shall also engage or hire a 
ma�ager and transact any other business that may properly "Come be-
fore them for the benefit of the organization. " , · 

Article 5. I ' i  

-At any regular or s'pecial meeting of the Board of Dire�tors, a; 
.maJo:rity shall constitute a · quorum. 

Article 6. 

Any ·person acceptable to the Board of Directors and the Man.:.· 
,ager lll:a,h 'Upon payment of the membership fee, become a member 
of this organization and enjoy all the rights and privileges arising 
therefrom.. The amount of such membership fee shall be determined 
by the. B.<Sar-d ·of Directors or by the membership at any regular or 
special meetjn.g from time to time. as conditions warrant or make de
.sir� 

-Article 7. 

The Manager shall purchase all supplies, slaughter all animals, 
properly cut them up and apportion them out to the patrons of the 
organization and do all other duties pertaining to the management of 
'the business. JHe shall keep an accurate record of all moneys either 
<eQended or .received rrom any or all sources and a complete record 
1r0.t .all :meats or prod'iicts delivered to any one. The books shall be 
t().pen for inspection to any member of the organization at any reason
able time. He shall ·also give, for the faithful performance of his 
-duties, a surety bon4 equal in amount to twice the sum he may have 
-0n hand at any one time. Any expenses incurred in procuring such 
·bond shall be assessed against the organization as a legitimate ex
pense and shall be paid out of any funds available for that purpose. 
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Furthermore, the manager shall b e  responsible t o  the Board o f  
Directors a t  all times and shall abide b y  all rules and regulations pro
mulgated by them from time to time until the membership shall have 
voted upon the question. He shall receive for his salary or compen
sation, a -specified sum agreed upon with the Board of Directors. 

Article 8. ' 

The business month shall end on the 2 8th day of each calendar 
month, at which time the Manager shall make out an itemized ac
count of all meat or products obtained by each patron. This state
ment shall be presented to the patrons '  bank where it will be regard
ed as a sight draft and paid. This shall be charged off against their 
checking account so they will receive this statement with their month
ly bank statement at the end of each calendar month. 

Article 9. 

These articles may be amended upon majority vote at any 
meeting. 

' ;  ," \ · , ·  
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