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INTRODUCTION

The recreation program for Igloo (Black Hills Ordnance Depot)
w1l be geared to provide a wholesome program of activities for some
2000 children and adults. This is a unique situation as it more nearly
approaches a military installation than a tounm or city. It is under
Govermment jurisdiction but has the freedams, privilages and needs of
any cdty of comparable size, DBecause it 1s fairly isolated from any
larger city which could afford the population recreational activitiaes,

a program of tha type I am setting up is of prims importance. There

are ample facilities available to the community amd with a broad pro-
gram applied, utilizing all pbases of available space, equipment and
staff, this program could fully satisfy the community needs. The author
in this paper, presents idsas and concepts surrounding the ideal rec-
reation program and has, through readimg and experience, formulated =
recreation program for Igloo.

The program encompasses the entire year with the youth activities
considerably curtailed during the school term as planned school activ-
ities will take up most of their time. Adult activities will continue
through the year.



REVIEW OF LITERATURE
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of all state, regional, and National tournaments for youth.
6+ An emphasis upon relationships among activities and of
uﬁﬂﬁuulamrm the integrated program.

7+ [xcellence and high quality as the people cultivate a taste
for the beautiful and the superior and reject the cheap and
trivial; also as greater emphasis is placed upon the seleetion
of activities in terms of value sought.

8. A great increase in the Community or Civic service type of
activity, especially as a part of community center programs.
9. lore extensive and intensive use and enjoyment of State and
Hational parks and forests, as transportation faclilities are
hpmod economic standards raised, and vacation periods in-

10, Mummmmo:mam of activities on
human beings, rather than in terms o ithonmb-rpwudmm
as is almost universally true today.

Aetivities cammot be divided into groups according to the satis.
factions which people seek from them in the same manner as they are
classified according to types, as musle, drama, arts and erafts, and phys-
ical activities. Butler indicated,

It is important for the recreational leader to be familiar
with the activities which are commonly grouped under these
headings, it is still more important that he knows in what ways
they satisfy the fundamental desires of people. e may discover,
for example, that certain people participate in a eraft or music
activity, not so much because of their interest in erafts or
musie, but because the activity affords an opportunity for
fellowship, achievement, or relaxation which they carmot gein in
any other way. HMajor headings of recreation activities are
as follows:

1. Active games and sports

®pangord, Howard G., Recreation in ‘e jmeriem Community, pp.is-d



7. Nature and outing activities

8. Mental and linguistic activities
9. Collecting

10, Service activitiesJ

In a text book written by Vannier, she states that,

The activity leader is the key person in a successful rec-
reation program. As a leader he is responsible for providing a
well rounded program, directing people who take part in it, and
evaluating the results. He may also have to publicize the pro-
gram either by printed materials or word of mouth, secure and
train volunteer assistants, and secure the cooperation of other
community agencies in order to use their facilities, equipment,
or leadership and aveid duplication of recreational services.

He may also have such additional duties as being responsible for
(1) the health and safety of all persons at all times by checking
all play areas for hazards and cleanliness, (2) making attendance,
accident, and inventory reports, (3) giving first aid, (4) helping
each person taking part in the program to grow as an individual
and group member, and (5) securing more participants by building
programs based upon surveys of their present needs and interests
and then carrying them on into a new world of activities and
interests. Areas of study in the professional preparation of the
recreation leaders should include:

Soclal Seiences Sociology

English Govermnment

Education Physical Edueation

Cultural Arts Health
Recreation’

The specialised training of recrestion leaders has been recog-
nized only recently. Corbin indicates,
It was long felt that anyone with talent in recreational

JButler George D. h%m Community Reereation, pp. 194
195, 206-222, ﬁeﬂrw—!ﬁll.awk s Inc:h!lw York and ]

sdon, 1940,
ahip, F:v 16-17, g chupﬁs%&a and %



activities was there-by capable of setting up a recreational
program.

Due to myriad leisure time activities, principles, stendards,
methods, and objectives, that comprise recreation, it is essential
that the recreation leader be specially prepared for this field;
the scope of recreation as governed only by human imagination,
The field is so extensive that it is utterly impractiecable to
prepare students for all specialties. Just as medicine has had
to face the problem of where the “practitioner'' ends and the
"specialist” starts, so must recreation. At best the training
for "general" practice plus specialisation in one or two phases
¢an be achieved. Although the duties of recreational positions
nay vary, they do contain identical elements.

In an analysis of primary personnel functions, we note that
they are:

1. Representing the agency on recreation matters;
2. Solicitation of finaneial and legislative support
for recreation;
3« Administration of funds, supplies, equipment, and
facilities;
k. Supervision of funds, supplies, equipment and facil-
ities;
5. Public relations;
6. Administration of recreation programs;
7. Administration of staff and volunteer personnel;
8. Adherence to and enforcement of agency regulations;
9. Orgenization and conduet of recreation mﬁﬁu;
10, Supervision of staff and wolunteer 3
11, Supervision of recreation programs.

Leyer states that,

Reereation 1s now accepted as 2 major foree in soeial well-
being. Recreation takes its place with education, health,
religion, and work as an essential process molding individusl

uuwmmmmmwum Al
these elements, in proper balance, consitute the nucleus of
‘total social stability. Dynamie Community recreation programs
are woven deeply into the design for the good life, while the
lack of organized recreation tends to create individual and
social pathology. The needs for, the uses of, and the values
derived from, recreation are constantly ineressing. Its

Jcorbin, Dan H., Recrestion Leadership, pp. 10-11, Prentice Hall Inme.,
New York, 1953.



positive contributions to the community are now recognized and
more widely accepted than ever before. Patterns of wholesone
mm-hmmwuuwmmmdaMm
essentials in modern democratic socd .

(utdoor recreation areas to serve special purposes and to provide
the space for a special kind of reereation are most common. Brightbill

ingluded,
as part of a area or tly, such areas as
baseball and so diamonds, courts, stadia, golf

courses, swimming boating areas, riding and hiking trails, camps,
bird sanctuaries, game reservations, and the like. All rec-
reation areas, regardless of their sise, their type, and what
branch of govermment, agency, or organization provides them,
have a purpose or function. It is the purpose for which they
are to be used and the recreation need they are intended teo
serve that should receive important recognition in the planning
and operation of them.

A Iist of the more common indoor recreation facilities would
include:

Armory Camp building
fuditorium Club House
Bangquet hall Club room

Bath house Community center
Billierd room Craft room
Boat house Danee hall
Bowling alley Field house
Broadecasting station Game room

Sieyer, Havold D. and Brightbill, Charles K., Community Recpeation,
PP 7+ Ds Co I'hathmcupwx Bom: 1948,



Gymnasium Shal ter house

Hobby shop Shop

Hostel Shower room
Hotel Skating rink
Hot house Selarium
Library Swimming pool
Locker room Theater
Musous War memorial
Masic room Warming hut
fecreation bullding Touth center
Sghaol Zoo building
Service club

m yroe and kinds of equipment used in recreantion programs

Medutuamﬂﬁuamm:wzmsmhhm

. The M&d—ﬁthiummrmouaﬂ.zw
spcmmndnﬂmdum.mapm lilaashers, back-
Parks, play fields and playgrounds all
Wmﬁmmtnw benches, tahles, sanitary
and comfort facilitles.

Similarly, the indoor recreation center requires equirment
to carry on the program and make the facilities comfortable and

?
Bl
E

Recreation is a recent service in temms of recognition as a
fit subject for government concern. Recreation, like education,
is for 21l the people. 7o be avallable to 211, recreation must

7 e
Brightbill, Charles K. and Heyer, Harold D., Recreation
m pp. Bllb5, B58, L69-470, m&iﬂ Hall, Z'thes lew mﬂ%:‘



be a service supported by everyone, a locally financed and ad-
ministered function of government operating as 2 public system
of leisure time opportunities the year round., Just as there
are private education Mmﬂ. private crime investigators
and private health agencies; so there are also privately supported
mﬂmmummmw side in the community with
public recreation systems., This is no anomaly. In recreation,

E

the essence of which is freedom to choose, it is fitting and
proper, yes, necessary, that meny groups and orgmmm be
active. Recreation is a broad interest that streams through many

1life activities and lmman associations,.®
Prendergast in an article stated that,

Opportunities for cultural gctivities come as a natural result
of early training, Therefore increased effort must be given to
children's cultural arts programs. All too often, the natural,

mumn«mm«bymmmm

outlets provided most children, Ve adults are restricted by the

atumwmmwmwmm,mua.m,m

other activities, A child meopta the world of today and is at

home in it, We must keep the d u for him and not box him

in with our own limitations. MMMWW
mmrammmummunu;um
best in spectator and participant appreciation.

Recreation boards have for the most part neglected 2 very
important source of future income for their activities in not
seeking bequests in the fom of endowment. Administrators
usually smile when asked if their organization is partially
WMWMMMﬂmmhMNw
quests for their department,; but willingness alone will not get
money gifts.

Perhaps 4t is not necessary to caution recreation adminis-
trators that seeking funds for endowment is a business prop-
osition and as such should be carried on the highest ethical
progedures. The act of seeking moneys for recreation is not
begging in any sense of the temm, and should not be so construed.

Too often recreation leaders have been so busy with minor

oo 207, LG oreld 5. Gl gnggulaction for lersstion

980mmm, National Recreation Association, June, 1959, Joseph
m‘mm' PP m.



details, of importance at the moment, that they seem satisfied
to let a2 small local tax levy and speecial appropriations take
care of their finaneial needs. These sources of income are
important and in many cases adequate, but better programs and
facilities could be provided. Then, too, a well endowed pro-
gram of recreation would insure leadership and facilities for
years to come. Endowment is a sound business proposition where-
in our grandc%ﬂdm could be guarsnteed many recreational
necessities.l

Means stated that,

Schools throughout the Nation, strengthened by the publie
acceptance of the community school conecept and its utility and
effectiveness, will more rapidly provide facilities and program
services to meet year round leisure needs of citigens of all
ages, DBetter informed eitizens will demand economy and effec-
tiveness from their schools.

In communities where other rucreation sgencies are hetter pre-
pared to meet these needs, the public schools will strive to make
cartain that proper educational standards and outcomes will
acoompany these efforts. Closer working relationships between
governing Jjurisdictions will make greater effactivensss possible.
Commnities which f£ail to bridge existing gspe with mutual
partoerships, ungirded by joint econtractusl agreements, will
find themselves far behind natienal patterns of affectiveness.

Survival skills will receive greater emphasis in schqol ine
structional and recreationsl programs in the future. Aquaties,
wilderness survival, camping and trail skills, boat handling
and boat safety, bleycle safety, tumbling and apparatus activ-
ities, sutdoor cookery, snzgling, ﬁwotng and hunter safety
will receive increased sttention.

30coffas, J. Russel, Leave Something to Resreation, Journal of
Health, Physioal Edugation and Reoreatdon, Feb. 1958.

Dyemns, Louis E., Tomorrosw Programs of Recreation and Outdoor

fgtggatim: dournal of Health, Plymiocel FEducation and Recreation, Sept.,
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NEED FOR THE STUDY

A complete program of this sort has never been formulated for
Igloo. Since the people of this commmity live in such close praximity
of one mnother and are so distant from larger olties, this type of pro-
gram is invalusble. A common field of interest and a progran to stim-
ulate that interest can do much toward solidifying the spirit of a
community.



PERSONAL PHILOSOPHY OF RECREATION

Every person, regardless of age, 6ize, sex, or physical make-up
needs somsthling in which hs can take part, from which he can gain
plensure or satisfaction just for the sake of participating. Hecreatlon
can place at the disposal of the people these activities, presented in
such & way a8 to be attractive to the unskilled as wall as the skilled.
‘I believe everyone aan find his proper level in a well-rounded prec-
reation program and derive a maximum of personal satimfaction. My
perscnal belief is that everyone regardless of his type of job ean
benefit from a recreation program in which he can be either an active
or passive participant. A good program must have proper leadership and
definite aims and objectives dictated somewhat by the commmity for
shich the program is planned.
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To provide the pevple an opportunity to take part in some form of
wholesome recreation--to balp them gain sstisfaction, joy and benefit
from their leisure time.

OBJECTIVES

1. Provide equality of spportuwnity for all.
2, Provide a2 wide range of choices of reepeation.
3. Serve 2ll ages.
4. Provide equality for both sexss.
5. Encourage family reareation.
6. Utilize fally all existing facilities.
7+ Include passive as well as active foms of recreation.
. Provide sctivities for different periods of free time,
9. Carry over the laisure tims skills and interests developed in
the schools.
10. Provide activities of a progresasive nature,
11, Include activities that will persist at the adult lewvel.
12, Furnish outlets for the satisfaction of the desire for social
relationshipa.
13. Recognize the diffsrent tastes and interests of the individwal.
14, Give people who participate a share in the planning and control,
15. Reereational opportunities will be fres to all.
16, Make possible the wisest use of available funds.

i’?, rroviae outlets for creative expression.
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18, Assure safe and heglthful eonditions for recreation activities.
19, Afford opportunities for developing good citizenship.
20, Be sensitive to changing conditions.

149761
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DURATION OF PROGRAM

The formal program for the youth will begin om a Monday during
the month of June and will run for a period of sight weeks. From the
opening of the program until school commences the Baseball leagues
vill run to conclusion. The remainder of the planned program will
terminate at the end of the eight week period. From this point until
school opens supirvised informal play will be in effect, Week ends
have been excluded from the formal program on the assumption that this
time should be embraged by family recreation. The adult program will
run the complate year allowing intervals for vacations and changs in
program,
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STAFF LEADERSHIP QUALITIES

Sense of worth and dignity of every human being.
Understand the interests and needs of the people.
Understand Joy of life and art of living.

Sense of humor.

Desire to serve.

Concern for people.

Understanding of other opinions and perscnalities.
Keen and understanding mind.

Ability to lead.

Belief for Demooracy in recreation.

Character and personal integrity.

Pleasing personality.

Ability to organige,

Energy and eathusiasm.

AbAlity to get along with people.
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OUTDOOR FACILITIES AVAILABLE AT IGLOO, SOUTH DAKOTA

Swimming pool with adjacent kiddies pool. (90' x 40!)
Athletic field with expanse of grassy area sll the way around.
Nine hole golf course.

Riding stables,

Scbool play ground.

Lighted baseball and softball field.

Unlit ball park for small fry.

Nearby lakes.

INDOOR FACILITIES AVAILABLE AT IGLOO, SOUTH DAKOTA

Bowling Allay. (6 allays)

Two Oymmasiums in the Commnity Building. (80 x 50%) (65" x 40')
Library in Community Building.

Billiard room in Commumity Building, (4 tables)

Stuffle board in Gm. (4 courts)

Party rooms in Commmnity Building. (twe)

Craft rooms in Community Building., (two)
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10
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Swimming Pool

Theater

Commamity Building
Bowling Alley
Bageball-Softball Fleld
High Sshool

Grade School

Athletic Fileld

Little League Field
Golf Course

=T




FINANCING THE PROGRAM

The different possible types of financing are as follows:
1. Appropriation from City or County Board.
2, Appropriation from School District.
3. Speocial Tax levy.
4., Fupnds from fees and charges. (Not tec acseptable.)
5. Funds from Legacles, Devises, Bequests, gifts and Founda-
tions.
6. Self supporting astivities. (Not good at all.)

FINANCING OF IGLOO RECREATION PROGRAM

1. Covermment provides 75% of total ocost.

2. Commnnity personal property tax includes levy for 25§ of

total eost.

Finaneing a prograa of this type has always been s difficult
problem. The Govermment, to provide wholescme activity for the Avay
perscanel and Civil Service workers in its employee, has placed a rec-
reation entry in its budget which provides for three-fourths of the pro-
posed smount needed to naintain a recreation pregran. The members of
the community aceounts for the remsinder of the cost through taxatien.
It is 2 liberal plan, and one which affords the wholesome activity
needed in a commmmity.



ORGANIZATION OF PROGRAM
BLACK HILLS ORDNANCE DEPOT

.

¢-¢-;.-nummﬂt‘smﬂiﬂﬁ.-u«*a--¢-
sup. for 0ixle Sup. for Boys  Sup, for Swimming Sup, for Adults

Two u;t»‘a Two A;ﬂ-"a Life Guard One ﬁn-

The above orgmnisstion appiies to the summer months. During the
rest of the year the Director of Recreation handles all phases of the
program with some wolunteer help in supervision,

STAFF ARD PROPOSED SALARIES

DAPGOROY & 4 s v s v o s s s o v s 0 s v s o $6000 12 months
Sup, for O4M18 « ¢ o o o s * s s 2 5 0 & & & hoo 8 woaks
Sup. LOX BOYE ¢ o o o v & ¢ 4 4 08 5 4 % 5 & %00 & weecks
Swimaing Fool Supervisor and Guands . « « » « 1000 10 wecks
Adult Supervisor for Sumer months . « « « « 400 8 weeks
Part time workers (total for budget) . . « . 600 8 weeks
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19.

Badminton - indoor amd outdoor

Daneing
Band Concerts
Singing

20



JRADE LEVELS AND ACTIVITIES

GRADES 1.3

1, Rhythmie activities
2. Singing games
3. Folk dances
4, Mimeties
5. Story plays
6. Hunting games
7. Stunts and Self-testing activities
8. Individual athletis events
9. Relays

10. Athletic games of low organiszation

GRAIRS 46
1. Rhythmic activities
2. Stunts and Self-testing activities
3. Individual athletic events
4, Balays
5. Athletiec gmmes of low organisation
6. Team sports
7. Hunting games
8. Arts and crafts

GRADES OF JUNIOR HIGH (BOYS AND GIRLS INTERESTS MUCH THE SAME)
1. Rhythmic setivities



2. Team sports

3. Individual sports
4. GCymnasties

5. Gmmes and Relays
6. Arts and erafts

SENIOR HIGH SCHOOL
1. Fhythmic activities
2. Team sports
3. Individusi sports
4, Gymnastics
5, Homa activitdes

ADULTS
1, Cubs
2. Homamalkcing classes
3. Child study greups
k, Gym and games for night workers
5. Weaving
6. Citizenship preparation
7. Softball leagues
8. Riding
9. Golf
10, Fishing
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MASTER PLAN

FIRST WEEK
1. Reglstration.
2, Varied activities.
3. Free-play.
4, Organization of leagues for team play.
5+ Orouping of different nge levels.
SECORD WEEK
1. Varied astivities, league games.
2. Team games within the Leagus.
3. Inter city games, Jr. lLeague, League games.
4, Individual sports, lLeague games, Band Concert.
5. Preparation for comprnnity pley, lLeague games.
THIRD WEEK
1. Varied activities, League games,
2+ Team games, League games.
3. Prepare for water carnival, League gmmas, Inter olty games.
4, Community night, league games.
5. Special events, League gumies.
FOURTH WEEK
1, Varied asstivities, lLeague games.
2. League games, team sports.
3. Temnis tournament, lLeague games, Inter elty gmmss.
4. Cireus, League gamss, Band Concert.
Week of Fourth of July.



FIFTH WEEK
1. Varied activities, League games.
2. League play.
3. BHorseshoe tournmment, League gemes, Inter city games.
&k, 0Oolf tournsment, Lekgue games, Band concert.
5« Special events, League play.
SIXTH WEEK
1. Varied activities, League play.
2., League play.
3. FPresantation of play, League play, Inter city games.
4. Three day camping trip, Hand concert.
SEVENTR WEEK
1. Veried sctivities, League play.
2. Dress rehearsal for water carnival, League play.
3. Parade, League games, Inter city gemes.
Lk, Showing of handicraft, League play, Band concert.
5+ League play, Free play.
EIGHTH WEEK
1, Varied activities.
2. Play offs,
3. FMnish up all activitias.
k. Displays,
5. Water Carnival.
The above plan 48 primarily for the Touth summer program.
general yeirly outline for Adults follows:



MAY, JUNE, JULY, AUGUST, SEPTEMBER

Club Meetings
Tennis
Badminton
Baseball
Softball
Fishing
OCTOBER, NOVEMBER, DECEMBER, JANUARY, FEBRUARY
Bowling
Club Meetings
City basketball mnd volleybzall leagues

25



UT'aCtesS 1l IT2008 Sl Ul HA K LENL0T HAEL P
9:00 Story hour  Swimming Gymnastics Team Sports
10:00 Riythmic amct. . . ’
10:30 Hunting games " Handioraft .
11100 Handicraft 5 " ’
HOOH HOUR
1:00 Story telling Low org. Swimming Handicraft Riding
games
2:00 Himetlos Hgndi- Swimming . Golf for thosa
—oraat vho can get away
2:30 Swimaming Handi- Ganes Swimming Club Meetings
araft
3100 Stunts Handi- " "
oraft
4:00 Progran ends for aftermoon
7:00-10:00 Swimming
League games
Horseshoe
Tennis
Badminton
Golf
m:ng'

The daily plan presented above will vary fram day t0 day in order
that there will be opportunity for variation in childs program.
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2.
3.
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EVALUATION OF PROGRAM

Tests-measure skills and sttitudes-personality adjustments-soclal
adjustments.
Check 1ists for leadership #fficienqy.
Check administration periodically to see 1f the program plan is
being followed, improved upon or changed when necessary.
Facilities and equipment evaluated periodically to see if they are
still useful, need repair, replacement, dafety, etc.
Check schedule of activities to see Af it needs revising, zs to time,
plage, ete.
Check eifect of program om participants.

These checks will be made as often as deemed necessary, but the

total program will be evalusted at least once a year.

METHODS OF EVALUATION

1, Tests.

2. Check lista.
3. Survey.

ke Questionaire.

5« Cheeck number of participants.



CONCLUSIONS AND SUGGESTIONS

It is the opinion of the author that a program of this sort can
never be broad emough to sncompass the recreational needs of all the
individuals in o commmpdty. In this problem, X have attempted teo pro-
vids the H.eck HAlls Ordnmnos Depot with as broad a program as possible
staying within their policy and wishes. You will note that school and
pre-school ehildren are only provided for during the Summer momths. I
would make the following suggestions for a broader program for Igloo.

1. Have gome plammed activity for the ohildren throughout the
year,

2, Have more integration between the school and commnity
recreation leaders. Fossibly ihe recreation leader and the
head of the school Physical Education Deparimemt be one and
the same person.
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